DIG Committee Meeting
October 9, 2014
Minutes

Present: Katie Blaesing, Carole Nickolai, Windi Mitchell, Patrick Lynch, Ted Curry, Alex Llenara,
Michael Shaughnessy, Reese Bayze, Bill Gotch, Forrest Higgins, Scott Haluck, Danielle
Devincenzi, Abram Jackson, Steve Bluford

October In-Service: “Cracking the Codes” with Shakti Butler: Striving To Be For and With Others

Review Goals, Agenda, & Presentation Slides
¢ (larifications on presentation
o Reduce text on slides
o Provide single page with mission statement on one side & strategic plan on
other
o Provide a “glossary” of terms and concepts (iceberg theory of culture, impact vs
intent, cultural humility, etc.)
¢ (larification of Agenda
o WEe'll have a “working” breakfast with the aim of being seated and working at
8:45
o There will be no lunch but there will be snacks and an early ending
o Small-Group Discussion
=  Breakfast groups will be small group discussion groups at noon (~20
groups of 8)
= Each one will have a DIG member who will facilitate discussion
=  Where will groups meet?
* Back at the tables in the Commons
=  Shakti will give us the questions for discussion soon
* Otheritems
o Let’s print large versions of the 3 posters we had at the last meeting (Icerberg of
Differences, Social Identity Groups, Dialogue Principles)
= FYI: the poster on Dialogue Principles had a typo (“Principals”) so make
sure that is fixed
o We need to remind people that they have tools, Dr Jones gave us tools at the
last session that we should name and validate
o We need to make use of the “first and last five minutes” to clarify outcomes and
make connections
o We need to announce and advertise “what’s next” (beer summits, reading
groups, etc.)
o Besure to remind the faculty to watch the TED talk and read the article
= Let’s show them after school in classrooms next Monday & Tuesday

Brief Update on AIM Survey



